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Steel price recovery to drive margin uptick

Domestic demand rebounded; net exports sustained: Finished steel
consumption rose 10% YoY in Q4FY26, taking FY26 growth to 8% YoY, as per
the ministry of steel. A healthy pick-up in infrastructure demand supported
quarterly momentum. India returned to being a net exporter of steel in
H2FY?26, after being a net importer through FY24 and H1FY26.

Strong rebound in steel prices: Both domestic HRC (flats) and rebar
(longs) witnessed a sharp increase from December 2025, with the uptrend
continuing through Q4FY26. HRC prices rose 14% QoQ (+11% YoY), while
rebar prices increased 21% QoQ (+8% YoY),
infrastructure-led demand. As of April, HRC prices are a further 10/15%
higher QoQ/YoY and prices are 6/9% higher QoQ/YoY,
indicating continued pricing support for domestic producers. Coking coal
prices increased 17% QoQ in Q4FY26, offsetting a large portion of the steel
price gains. While coking coal prices are stable QoQ in QI1FY27,
they remain ~25% higher YoY. We expect coking coal consumption cost to
increase by USD 15-20/MT QoQ (~INR 1,300/MT of steel). Iron ore price
increases should add another ~INR 150/MT of steel in Q4FY26.

supported by robust

rebar

Coverage performance: For our coverage universe, we estimate aggregate
volume to increase 6% YoY. We have also built in average NSR to rise 5/5%
QoQ/YoY and this should more than offset the increase in coking coal and
iron ore price inflation. Thus, we estimate average unit EBITDA to increase
by ~INR 1800/MT QoQ (+1650 YoY). We expect Jindal Steel’s volume growth
to remain strong at ~20% YoY, driven by higher production. Even Tata Steel’s
domestic volume has been robust at11% YoY (Kalinganagar ramp-up). JSW
Steel’s volume growth slowed to 5% YoY, owing to BF3 shutdown at
Vijayanagar. SAIL’s growth should moderate to 4% YoY on account of
expected lower contribution of traded sales of NMDC Steel. Aided by strong
pricing gain, unit EBITDA should recover between INR 1,200-2,400/MT QoQ
for our coverage companies.

Steel tubes Q4FY26 outlook: APL Apollo Tubes (APAT) delivered 9% YoY
volume growth in Q4FY26, lower than the ~20% YoY growth indicated earlier
by management. GCC-related geopolitical disruptions from March
2026 impacted sales in the region, alongside gas-supply disruption and a
temporary slowdown in domestic construction activity. We estimate APAT to
deliver 11%/20%/10% YoY revenue/EBITDA/APAT growth in Q4FY26.

Maintain positive outlook for the Indian steel sector: Continued healthy
steel demand should support absorption of recent price increases, helping
expand gross margins even after factoring in higher coking coal and iron ore
costs. We remain positive on the sector and have marginally reduced EBITDA
estimates to reflect lower-than-expected margin expansion in Q4FY26.
We retain BUY ratings on Tata Steel, JSW Steel, and Jindal Steel, and ADD
ratings on APAT and SAIL.

HSIE Research is also available on Bloomberg ERH HDF <GO> & Thomson Reuters
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Q4FY26E consolidated estimates

Y/E March Net sales (INR bn) EBITDA (INR bn) EBITDA Margin (%) Adj. PAT (INR bn)

(INR mn) Mar-26E  YoY (%) QoQ (%)| Mar-26E  YoY (%) QoQ (%)| Mar-26E  YoY (%) QoQ (%)| Mar-26E  YoY (%) QoQ (%)
Tata Steel 628.75 11.8 10.3 97.24 48.2 18.6 15.5 3.8 1.1 34.89 119.1 24.9
JSW Steel 501.83 12.0 9.1 82.49 29.3 27.0 16.4 2.2 2.3 24.58 58.9 (3.1)
Jindal Steel 154.89 17.5 18.9 24.08 (3.8) 47.4 155 (3.4) 3.0 7.73 (27.3) 234.2
SAIL* 314.37 7.2 14.9 38.01 9.2 65.4 12.1 0.2 3.7 15.47 28.1 250.2
APL Apollo Tubes 60.91 10.6 4.7 4.95 19.6 4.8 8.1 0.6 0.0 3.22 9.9 3.9

Source: Company, HSIE Research, * Standalone financials.

Q4FY26E consolidated operational estimates

Y/E March Sales volume (mn MT) NSR (INR/MT) EBITDA (INR/MT) * Opex (INR/MT)
Mar-26E  YoY (%) QoQ (%) | Mar-26E  YoY (%) QoQ (%) | Mar-26E YoY QoQ| Mar-26E  YoY (%) QoQ (%)
Tata Steel 8.8 5.3 6.1 71,858 6.2 4.0 11,113 3,220 1,174 60,744 1.7 2.7
JSW Steel 79 5.0 2.9 63,810 6.6 6.0 10,489 1,974 1,987 53,320 3.9 3.1
Jindal Steel 2.6 20.0 12.2 60,562 (2.1) 6.0 9,415 (2,323) 2,250 51,147 2.1 24
SAIL* oI5 3.7 7.3 56,869 3.4 7.0 6,876 346 2,414 49,992 3.1 2.7
APL Apollo Tubes 0.86 12.7 7.6 63,484 (3.1) 4.3 5,151 982 (78) 58,333 (4.9) 4.8

Source: Company, HSIE Research, * Standalone financials, * EBITDA/MT changes are in INR/MT

Annual operating and valuation snapshot

Sales vol (mn MT) Revenue (INR bn) EBITDA (INR bn) APAT (INR bn) CAGR (FY25-28E) %
FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E| Salesvol Rev EBITDA
Tata Steel 324 34.0 35.712,352.28 2,469.90 2,619.33| 343.14 386.89 457.53| 119.70 132.85 178.35 48 6.2 21.8
JSW Steel 26.5 32.3 35.211,853.01 2,090.48 2,301.40| 29737 37510 443.93| 89.45 12539 162.48 10.0 10.9 24.7
Jindal Steel 8.6 10.8 129 52515 656.43 795.60| 9130 12958 179.08| 3231 54.06 86.57 174 16.6 23.6
SAIL* 20.1 21.4 22.5|1,117.42 1,210.88 1,281.54| 114.08 134.66 148.69| 33.80 38.58  45.49 79 7.7 11.8
APAT 35 4.0 4.6| 22391 261.88 298.15 17.64 19.16  23.10f 11.61 13.18 16.43 13.0 13.0 24.4

Source: Company, HSIE Research; * Standalone financials

OPM (%) EBITDA (INR/MT) RoCE (pre-tax) % RoE (%) Net Debt/EBITDA (x)
FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E
Tata Steel 14.6 15.7 17.5| 10,606 11,389 12,827 11.2 12.6 15.1 12.7 13.3 16.7 24 2.1 1.6
JSW Steel 16.0 17.9 19.3| 10,038 11,616 12,613 10.9 13.9 15.7 10.5 13,3 15.3 25 21 1.6
Jindal Steel 17.4 19.7 22.5| 10,607 12,043 13,870 8.0 11.7 16.1 6.6 10.2 14.5 1.9 14 0.9
SAIL* 10.2 11.1 11.6 5,671 6,301 6,607 6.2 7.2 7.9 6.0 6.5 7.3 2.8 22 1.8
APAT 7.9 7.3 7.7 5,032 4,835 5,070 30.2 29.4 30.9 25.0 23.8 25.0 0.4) (0.6) (0.9)

Source: Company, HSIE Research; * Standalone financials

New Target EV/EBITDA (x) P/B (x) P/E (x)

MCap CMP OIldTP TP Ratin Multiple

INR bn INR/Sh  INR/sh U:;{/ (;‘) FY26E FY27E FY28E| FY26E FY27E FY28E| FY26E FY27E FY28E
Tata Steel 2123 210 220 208 BUY 65 8.0 8.0 65 22 25 23| 218 196 146
JSW Steel 2934 1221 1290 1240 BUY 80 12.1 9.6 8.0 33 29 26| 332 237 183
Jindal Steel 1233 1237 1260 1160 BUY 65 146 103 7.3 24 22 19| 382 229 143
SAIL* 694 169 150 150 ADD 55 8.4 6.8 6.1 12 1.1 11| 204 179 152
APAT 529 2,040 2070 2,070 ADD  350% 294 268  220| 104 8.8 74| 456 402 322

Source: Company, HSIE Research; * Standalone financials; * Target multiples are EV/EBITDA based on Mar-28E. **APAT valued at 35x FY28E adj EPS.
CMP as on April 15, 2026
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subscribed to this report, hereby certify that all of the views expressed in this research report accurately reflect my views
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or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

Research Analyst or his/her relative or HDFC Securities Ltd. does not have any financial interest in the subject company.
Also Research Analyst or his relative or HDFC Securities Ltd. or its Associate may have beneficial ownership of 1% or
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material conflict of interest.
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HDEFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.

Disclaimer:

This report has been prepared by HDFC Securities Ltd and is solely for information of the recipient only. The report must
not be used as a singular basis of any investment decision. The views herein are of a general nature and do not consider
the risk appetite or the particular circumstances of an individual investor; readers are requested to take professional
advice before investing. This report may have been refined using Al tools to enhance clarity and readability.

Nothing in this document should be construed as investment advice. Each recipient of this document should make such
investigations as they deem necessary to arrive at an independent evaluation of an investment in securities of the
companies referred to in this document (including merits and risks) and should consult their own advisors to determine
merits and risks of such investment. The information and opinions contained herein have been compiled or arrived at,
based upon information obtained in good faith from sources believed to be reliable. Such information has not been
independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy,
completeness or correctness. All such information and opinions are subject to change without notice. Descriptions of any
company or companies or their securities mentioned herein are not intended to be complete. HSL is not obliged to update
this report for such changes. HSL has the right to make changes and modifications at any time.

This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by,
any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such
distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject
HSL or its affiliates to any registration or licensing requirement within such jurisdiction.

If this report is inadvertently sent or has reached any person in such country, especially, United States of America, the
same should be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or
published in whole or in part, directly or indirectly, for any purposes or in any manner.

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could
have an adverse effect on their value or price, or the income derived from them. In addition, investors in securities such
as ADRs, the values of which are influenced by foreign currencies effectively assume currency risk. It should not be
considered to be taken as an offer to sell or a solicitation to buy any security.

This document is not, and should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or
other financial instruments. This report should not be construed as an invitation or solicitation to do business with HSL.
HSL may from time to time solicit from, or perform broking, or other services for, any company mentioned in this mail
and/or its attachments.

HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position
in, and buy or sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving
such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the
company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other
potential conflict of interests with respect to any recommendation and other related information and opinions.

HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to,
fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the
dividend or income, etc.
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HSL or its associates might have received any compensation from the companies mentioned in the report during the
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